


“The idea behind HEAL is 
to make workplace 
retrofits the norm and to 
create both the 
demand and the 
financing for employee 
residential upgrades.”

President Bill Clinton, Back 
to Work,  2011







Typical Extreme
Income $800/month $600/month
Utility Bills $200 $300
Utility/Income 
Ratio

25% 50%

Very Low Income Clients

87% of those receiving energy assistance reported that they either “frequently” or “sometimes” 
did not pay their bill when it became due because they could not afford it



401 k

Where Big Ideas Get Traction

Health Insurance

401k



Heal Model Design

Graphic Courtesy of WECC



What’s in it for 
the Employer?

Employee Engagement is related to 
nine performance outcomes

Median differences between top and 
bottom quartile units were:

■10% in Customer Ratings

■21% in Productivity

■25% to 65% in Turnover

■48% in Safety Incidents

■28% in Shrinkage

■37% in Absenteeism

■41% in Patient Safety

■41% in Quality (defects)

2012 Gallup 
Meta-Analysis

The Relationship Between 
Engagement at Work and 
Organizational Outcomes
Source: 2012 Q12® Meta-Analysis, 
©2013 Gallup, Inc.







Clinton Climate Initiative

Three Models of HEAL
1. Employer  Provided Finance: Original HEAL Model 

where employer provides Residential Upgrade 
funding 

Employee loan pool can be funded from facility EE retrofit 
savings

2. Third Party Finance: Designed for entities with 
statutory or philosophical  barriers regarding 
employee loans 

Often employs a Credit Union with existing relationship as 
employee lender

3. Mobility Savings: Variation of the Original model that 
uses saving from transportation initiatives,  rather 
than those from facility improvements



ARRA funded 
pilots begin 
with L'Oreal 
USA

HEAL Timeline

2009 2011

2012

2013

20142010

Martha Jane 
Murray 
launches 
employer 
model

Third-party 
Finance Model 
is launched at 

City of  LR, 
Univ. of AR

HEAL Utility 
Program 
begins  in 

AR

Replication  
effort 

begins with 
first HEAL U

Replication  
offerings in 
six states: 

CA, MI, MO, 
NC, VT, WI

Product/Process 
Development 
underway to 
incorporate 

Healthy Homes, 
Corporate Direct 

and Rural 
Cooperatives 

Co-op 
Model 

launches 
with on-bill 

recovery

UAMS 
becomes first  

employer 
with 1,000+  
participants

Carbon 
offset pilot 
launches



University of Arkansas Medical Sciences:



Children’s Hospital





HEAL Replication Activity



Mandate:
Take this 
Program 
to Scale


